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About CULTIVAR 
The CULTIVAR project aims at leveraging cultural heritage and traditional knowledge, fostering sustainable 

tourism and local food promotion in Cabo Verde and São Tomé e Príncipe by establishing an innovative 

teaching environment and fostering cooperation between academia and society. Through a multidisciplinary 

approach, which entails teachers' training, curricula update, workshops and focus groups with local 

stakeholders and the development of cultural projects, CULTIVAR contributes to a new generation of 

specialists capable of addressing the unique needs of the two African archipelagos. 

 

Full partners 
● UEVORA - University of Évora 
● UNISS - University of Sassari 
● UNIMED – Mediterranean Universities Union 
● USTP - University of São Tomé and Príncipe 
● Uni-CV - University of Cape Verde 
● ISCEE – Instituto Superior de Ciências Económicas e Empresariais 
● UniPiaget - Jean Piaget University of Cape Verde 

 
More at: https://www.cultivarproject.eu/  
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1. INTRODUCTION 

This report presents a comprehensive assessment of the socio-economic, cultural, and environmental 

conditions of Cabo Verde and São Tomé and Príncipe, with the aim of identifying the opportunities and 

constraints shaping their development potential. Grounded in the principles of territorial diagnosis, the study 

employs the SWOT analysis as its main methodological framework, enabling the identification of strengths, 

weaknesses, opportunities, and threats across multiple sectors. 

The adopted methodology combines desk research and literature review with field missions carried out in 

both countries, in order to collect contextual data and directly observe local dynamics. In addition, 

unstructured interviews and technical visits were conducted with a range of key stakeholders, including 

public institutions, universities, cultural organisations, tourism operators, private companies, local 

producers, and civil society associations — promoting a deeper understanding of the existing realities and 

interactions. This process was further strengthened through the development of a stakeholder mapping 

exercise, encompassing governmental entities, higher education institutions, foundations, NGOs, 

associations, and media outlets, so as to represent the diversity of perspectives involved in territorial 

development. 

The diagnosis follows a structure based on description, analysis, and conclusions, applied to four fundamental 

areas: cultural heritage, natural heritage, tourism, and local food products. This organisation allows for a 

systematic and comparative approach between the two countries, highlighting the main resources, 

challenges, and best practices identified in each domain. 

Thus, the report is not limited to a static evaluation but constitutes a strategic decision-support instrument, 

providing a solid foundation for the formulation of sustainable policies and actions. By promoting an 

integrated and participatory vision, the study contributes to inclusive economic growth, environmental 

conservation, and cultural valorisation in Cabo Verde and São Tomé and Príncipe, aligning itself with the 

objectives of the CULTIVAR Project and its commitment to resilience and sustainable development in the two 

island nations. 

 

2. FIELD WORK 

Two field missions were carried out — one in São Tomé and Príncipe and the other in Cabo Verde — with the 

aim of fostering direct engagement with local contexts, presenting the CULTIVAR Project to key stakeholders, 

and deepening knowledge about the territorial, cultural, and economic dynamics of each country. 

The mission in São Tomé and Príncipe took place from 10 to 14 March 2025, focusing on the island of São 

Tomé, and included members of the European teams (UEVORA, UNISS, and UNIMED) together with local 

partners. It included institutional meetings with governmental and academic entities, technical visits to 

museums, research centres, agricultural cooperatives, and cultural heritage sites, as well as informal 

interviews with local agents and producers. 

The mission in Cabo Verde was conducted between 31 March and 4 April 2025, covering the islands of 

Santiago and São Vicente. Activities included the project’s launch event, meetings with partner universities, 
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visits to cultural and heritage institutions, and discussions with tourism operators, artists, and cultural 

associations. Field visits were also undertaken to emblematic sites and local development projects, observing 

traditional practices and initiatives aimed at enhancing natural and cultural heritage. 

Overall, these missions made it possible to gather essential qualitative information, identify good practices 

and local challenges, and strengthen collaboration between European teams and local partners — 

consolidating the empirical basis for the territorial diagnosis of both archipelagos. 

 

3. SÃO TOMÉ AND PRÍNCIPE 

3.1. TERRITORIAL CONTEXT AND DEVELOPMENT OF SÃO TOMÉ AND PRÍNCIPE 

São Tomé and Príncipe is a small island developing state located in the Gulf of Guinea, comprising two 

volcanic islands characterised by rich endemic biodiversity and a humid tropical climate. The country faces 

significant environmental vulnerabilities linked to climate change, including water scarcity and rising sea 

levels. 

Colonised by Portugal in the fifteenth century, the archipelago developed around successive cycles of sugar, 

coffee, and cocoa production, all heavily dependent on enslaved labour. Following independence in 1975, 

São Tomé and Príncipe became a multi-party democracy, maintaining a hybrid cultural identity that blends 

African and Portuguese influences. 

The economy remains fragile and highly dependent on external aid, with agriculture and tourism as its main 

pillars, and continues to be marked by high levels of poverty and inequality. In 2023, the country’s GDP stood 

at approximately USD 679 million, while around 20% of its population lives abroad, primarily in Portugal. 

São Tomé and Príncipe is aligned with the United Nations 2030 Agenda, prioritising seven Sustainable 

Development Goals, yet it still faces institutional and monitoring weaknesses. In 2024, the country graduated 

from the category of Least Developed Countries, marking an important milestone towards sustainable and 

inclusive development. 
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3.1.1. CULTURAL HERITAGE 

 
Figure 1: Pathways to Heritage Protection 

 

The uniqueness of São Tomé is deeply embedded in its cultural landscapes and historical land use 

The cultural heritage of São Tomé and Príncipe reflects the fusion between African traditions and Portuguese 

colonial legacy, most notably embodied in the roças — former cocoa, coffee, and copra plantations that have 

shaped both the country’s landscape and its national identity. Today, these structures represent a significant 

historical and cultural asset, with great potential for revitalisation through sustainable and community-based 

tourism, preserving both memory and territorial authenticity. 

 

Notwithstanding the limited resources of public institutions, the country remains committed to protecting 

and promoting its national cultural heritage 

Cultural management is coordinated by the Directorate-General for Culture, responsible for museums, 

archives, and artistic promotion, though it continues to face financial and technical constraints that limit its 

effectiveness. In 2024, the country adopted a new Cultural Policy Charter, supported by UNESCO, aimed at 

strengthening the sector, establishing a national fund for cultural initiatives, and positioning culture as a 

strategic driver of social and economic development. 
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Civil society is playing a key role in the ongoing evolution of São Tomé and Príncipe’s cultural ecosystem 

Civil society and a range of partner organisations — including CACAU, Instituto Camões, IMVF, and the 

Calouste Gulbenkian Foundation — play an essential role in the preservation, training, and international 

promotion of São Toméan culture. The country’s rich and diverse cultural heritage thus constitutes a strategic 

resource for sustainable development and for strengthening national identity. 

 

Museological structures remain underdeveloped 

The museological system of São Tomé and Príncipe remains limited, centred on the National Museum, 

currently undergoing rehabilitation under the MUNAC Project (2023–2027), which aims to restore the 

building and modernise its museography with support from Portuguese Cooperation and the University of 

Évora. Other important spaces include the Coffee Museum, the Almada Negreiros House-Museum, the 

Museum of the Sea and Artisanal Fishing, as well as initiatives by CACAU and Forever Príncipe!, which 

promote exhibitions on history and nature. Despite scarce resources, the sector holds strong educational and 

tourism potential. 

 

The country holds a rich yet largely undocumented intangible cultural heritage 

São Tomé and Príncipe possesses a rich and diverse intangible cultural heritage that remains largely 

undocumented, including Creole languages (Forro, Angolar, and Lung’Ie), traditional dances and theatre 

(such as Tchiloli), and rituals like D’Jambi. Handicrafts combine African and Portuguese influences, using 

natural and recycled materials. With UNESCO’s support, the first National Inventory of Intangible Cultural 

Heritage is currently underway to document and safeguard local cultural expressions. 

 

São Tomé’s first steps toward UNESCO listing highlight the country’s cultural and natural richness, marking 

a key national commitment to protect its heritage 

In 2022, the country created its first tentative heritage list, including the Obô Natural Park and the historic 

roças of Monte Café, Água-Izé, and Sundy, which were registered with UNESCO in 2023. The first nomination 

for the World Heritage List is currently being prepared, while Tchiloli is in the process of being recognised as 

Intangible Cultural Heritage of Humanity. These advances reflect the country’s growing commitment to 

preserving and valuing its cultural and natural heritage. 

 

Built heritage remains at risk, despite some successful preservation projects 

São Tomé and Príncipe’s built heritage remains highly vulnerable due to limited resources and a lack of 

conservation policies. The roças, symbols of the nation’s agricultural and colonial history, are largely in a state 

of decay, although some have been successfully restored for tourism and cultural purposes — including Roça 

São João dos Angolares, Sundy, and Belo Monte. Initiatives such as the AGRI CULTURA Project demonstrate 



 
 
 

 

 
8 

 

the potential of sustainable tourism to revitalise heritage assets, yet the urban fabric of the capital remains 

at risk and requires urgent intervention. 

 

Capacity building of human resources is essential to ensure the safeguarding of São Tomé and Príncipe's 

cultural heritage 

The shortage of qualified professionals in fields such as conservation and cultural management poses a major 

challenge to effective heritage safeguarding. The University of São Tomé and Príncipe is developing new 

training and research programmes to address this gap. Investing in technical capacity-building, education, 

and international cooperation is essential to ensure heritage sustainability and integrate culture into the 

country’s broader development strategy. 

 

3.1.2. NATURAL HERITAGE 

 
Figure 2: Pathways to Island Sustainability 
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The natural landscape is the island’s trademark 

São Tomé and Príncipe is characterised by its volcanic landscape and exceptional biodiversity, home to 

numerous endemic species of birds, amphibians, and plants — making it a global biodiversity hotspot. The 

Obô Natural Parks on both São Tomé and Príncipe protect large portions of tropical rainforest and unique 

habitats, the latter recognised by UNESCO as a Biosphere Reserve since 2012. Despite their ecological and 

tourism value, these ecosystems face increasing pressure from climate change and land use. 

 

Natural parks have management plans to ensure conservation and preservation 

Both Natural Parks are managed through plans developed with international partners, focusing on 

conservation, ecotourism, and community involvement. Major threats include uncontrolled agriculture, 

deforestation, and poaching. Marine protected areas, such as Pedras Tinhosas, further highlight the country’s 

potential as a model for balancing biodiversity conservation with sustainable development. 

 

Sea turtle conservation is a national commitment that has become a shared responsibility 

São Tomé and Príncipe serves as a vital refuge for five species of marine turtles, protected since Decree-Law 

No. 08/2014. Programmes such as Tatô and the Príncipe Foundation engage local communities in monitoring 

and sustainable tourism, transforming former hunters into conservation advocates. The Museum of the Sea, 

managed by MARAPA, supports these initiatives through environmental education and the promotion of 

marine heritage. 

 

The forest holds strategic importance for sustainable development 

The country’s tropical forests sustain biodiversity and ecological balance but remain under pressure from 

agricultural expansion and urbanisation. São Tomé and Príncipe promotes integrated conservation, 

community-based management, and innovative financing mechanisms such as debt-for-nature swaps to fund 

forest protection and climate resilience. 

 

São Tomé and Príncipe’s natural assets can drive inclusive and sustainable growth 

The nation’s biodiversity and blue economy represent key drivers of sustainable development through 

ecotourism and responsible fishing. Community-led projects and the National Transition Plan for the Blue 

Economy (2019) strengthen environmental protection, promote social inclusion, and position the country as 

a model for insular sustainability in the Gulf of Guinea. 
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3.1.3. TOURISM 

 
Figure 3: Pathways to Tourism Sustainability 

 

Tourism is a clearly recognised national strategic priority 

Tourism is recognised as a national strategic priority, coordinated by the Directorate-General for Tourism and 

Hospitality (DGTH) under the Ministry of Environment, Youth and Sustainable Tourism. The Strategic and 

Marketing Plan for Tourism (2018–2025) promotes a sustainable and inclusive model focused on community-

based, nature, cultural, and gastronomic tourism, as well as the heritage of cocoa and coffee. The strategy is 

structured around four pillars — Capacity Building, Communication, Community, and Knowledge — aiming 

to balance growth and preservation while reinforcing national identity and international visibility. 

 

Tourism is becoming an ever more significant contributor to the national economy 

Tourism accounts for approximately 20% of GDP and 74% of exports (UN, 2022), with 40,822 international 

visitors recorded in 2024 — a 14% increase compared with the previous year. Cruise and ecotourism 

segments are expanding, with Portugal (54%) remaining the main source market. The sector generates local 

employment and income, particularly through eco-lodges and rural accommodation, reflecting the growing 

potential of sustainable tourism as a development driver. 
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Tourism development is seriously constrained by the poor quality and lack of essential infrastructure 

Tourism development is hindered by poor infrastructure, including deteriorated roads, the absence of cruise 

port facilities, and an underperforming international airport. These limitations reduce accessibility and the 

overall quality of the visitor experience, especially in rural areas. However, this restricted infrastructure has 

also prevented mass tourism, offering an opportunity to consolidate a low-impact, sustainable tourism 

model. 

 

The country has made a clear commitment to tourism training 

Since 2021, São Tomé and Príncipe has invested in tourism and hospitality training through the creation of 

the School of Hospitality and Tourism, inaugurated in 2025, which has already trained over 1,700 

professionals. Additionally, the national guide certification programme enhances service quality and 

professionalism, consolidating tourism as a key driver of sustainable development and social inclusion. 

 

Ecotourism, blue tourism and cultural tourism are emerging as key trends to be consolidated 

Ecotourism and blue tourism are growing sectors, particularly in activities such as nature excursions, bird and 

turtle watching, and rural tourism in the roças. Cultural tourism, though still underdeveloped, is primarily 

based on the country’s cocoa and coffee heritage. The National Blue Economy Plan (2019) aims to promote 

sustainable coastal and marine tourism, modernise ports and infrastructures, and strengthen inter-island 

maritime connectivity. The long-term vision is to position São Tomé and Príncipe as a regional reference in 

sustainable tourism and blue economy development in the Gulf of Guinea. 
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3.1.4. LOCAL FOOD PRODUCTS 

 
Figure 4: Pathways to Food Sustainability 

 

São Tomé and Príncipe’s food system blends local tradition with high import dependence 

São Tomé and Príncipe’s food system combines strong local traditions with a high dependence on imports. 

The national diet is based on banana, cassava, yam, and fish, yet around 66% of food is imported, leaving the 

country vulnerable to external shocks. Despite initiatives such as the National School Feeding Programme 

(PNASE) and FAO-supported projects, food insecurity still affects over 80% of the population. São Toméan 

cuisine, rooted in Creole and sustainable practices, features emblematic dishes such as calulu and fish 

feijoada, reflecting a fusion of African traditions and colonial influences. 

 

Cocoa and coffee have increasingly become important sectors in organic production, using agroecological 

systems 

Cocoa and coffee remain the pillars of the agricultural economy and are increasingly being cultivated through 

organic and agroecological systems. Cooperatives such as CECAB, CECAQ11, and CECAFEB produce certified 

organic cocoa and coffee, exported and transformed locally into high-quality chocolate. Despite progress, 



 
 
 

 

 
13 

 

productivity and technical training remain key challenges. São Toméan cocoa is recognised among the best 

in the world, with strong potential for valorisation through Protected Geographical Indication (PGI) 

certification. 

 

Support for agricultural export value chains has been strengthened 

The PAFAE Project (2021–2025), funded by the European Union and Camões, has strengthened agricultural 

value chains (cocoa, coffee, pepper, and coconut) through training, certification, and infrastructure 

improvements. The programme promotes agroecology, renewable energy, and access to international 

markets, benefitting thousands of rural producers and cooperatives. 

 

Promoting geographical indications for local agricultural products appears to be a promising path forward 

The promotion of Geographical Indications (GIs) is viewed as a promising strategy to enhance the value of 

local products and preserve traditional practices. The Cacau de São Tomé PGI application was submitted to 

the European Union in 2024, supported by the PAFAE project. The recognition of the Cocoa Agroforestry 

System as a Globally Important Agricultural Heritage System (GIAHS, 2024) further reinforces the sector’s 

importance as a model of sustainability and ecological balance. 

 

The agricultural sector still needs to overcome serious constraints 

The agricultural sector faces major challenges, including inadequate infrastructure, low productivity, and 

limited access to credit. Greater investment in storage facilities, technical training, and local processing is 

needed to generate added value and reduce post-harvest losses. The CIAT plays a leading role in agricultural 

research, supporting sustainable practices, food security, and cocoa quality — all essential to strengthening 

national agricultural resilience. 

 

São Tomé and Príncipe faces challenges in consolidating a sustainable fishing system 

Artisanal fishing, which employs thousands of people, remains vital but faces a lack of infrastructure, 

monitoring, and training. The National Fisheries and Aquaculture Plan (2024–2034) and the Blue Economy 

Plan (2019) aim to modernise the fishing fleet, promote sustainable practices, and strengthen marine 

resource management. These initiatives seek to build resilient livelihoods and align the sector with the 

country’s sustainability goals. 
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4. CABO VERDE 

4.1. CONTEXTO TERRITORIAL E DESENVOLVIMENTO DE CABO VERDE 

Cabo Verde is a volcanic Atlantic archipelago located approximately 600 km off the coast of West Africa, 

composed of ten islands divided into the Barlavento (windward) and Sotavento (leeward) groups. Its isolated 

geological formation and semi-arid climate have created unique biodiversity, with several endemic species. 

The islands, uninhabited until 1460, became a strategic hub in the transatlantic slave trade, giving rise to a 

Creole society shaped by deep cultural blending and resistance to colonial domination. 

Following independence in 1975, Cabo Verde consolidated itself as one of Africa’s most stable democracies, 

with a strong identity rooted in Creole heritage, morna music, and deep ties to its diaspora. The economy is 

based on services, tourism, and remittances, accounting for more than 80% of GDP. The country has 

maintained steady growth, low inflation, and social progress, though territorial inequalities and high youth 

unemployment persist. 

Municipalities have become increasingly important in localising the Sustainable Development Goals (SDGs), 

despite facing financial and institutional constraints. Cabo Verde continues to face climate vulnerabilities, 

external dependence, and high energy and transport costs, yet it has maintained a trajectory of resilience 

and innovation. The nation is investing in the blue economy, energy transition, and sustainability as central 

pillars of its long-term development strategy. 
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4.1.1. CULTURAL HERITAGE 

 
Figure 5: Pathways to Heritage Preservation 

 

Cabo Verde has been strengthening its legal and institutional framework for the protection of cultural 

heritage 

Cabo Verde has consolidated a robust legal framework for the protection of cultural heritage, based on the 

Constitution and the Cultural Heritage Law (Law No. 85/IX/2020), which defines protected assets and the 

mechanisms for their conservation and enhancement. The Institute for Cultural Heritage (IPC), under the 

supervision of the Ministry of Culture and Creative Industries, plays a central role in identifying, inventorying, 

preserving, and promoting both tangible and intangible heritage. 

Recent classifications — such as Fontainhas, Funaná, and the D. Maria Pia Lighthouse — reflect the national 

commitment to cultural valorisation and sustainable territorial development. 

 

The country has a growing and revitalising network of museums and visitable heritage sites 

The country is undergoing a phase of museological revitalisation, led by the IPC and the creation of the 

National Museum Network. There are currently 12 public museums and several local institutions, notably the 

Tarrafal Concentration Camp Museum and the Maritime Museum in Mindelo. 
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Ongoing rehabilitation projects — such as the Forte Duque de Bragança and the Historic Lighthouses Project 

— strengthen the connection between heritage preservation, tourism, and sustainable development. These 

initiatives are supported by international cooperation, particularly with Spain. 

 

International recognition appears to reinforce national efforts to value and protect Cabo Verdean heritage 

UNESCO recognition has further reinforced Cabo Verde’s commitment to heritage protection. Cidade Velha 

was inscribed as a World Heritage Site (2009); Morna was added to the Intangible Cultural Heritage of 

Humanity list (2019); and, in 2025, Documents on Slavery were included in UNESCO’s Memory of the World 

Register. 

These milestones consolidate global visibility and encourage new nominations, including the Tarrafal 

Concentration Camp and the historic centres of several islands. 

 

Cabo Verdean creole anchors cultural identity yet lacks full political recognition 

Cape Verdean Creole (Kriolu) is the primary expression of national identity but still lacks full official 

recognition. Although ALUPEC (2009) standardised written form, dialectal diversity and the absence of an 

inclusive language policy have limited its institutional adoption. 

Digital and educational initiatives are promoting Kriolu as a symbol of unity and cultural resistance, while the 

political movement advocating for its official status and national inclusion in education continues to grow. 

 

Underwater cultural heritage remains undervalued and largely inaccessible 

Cabo Verde’s underwater cultural heritage, shaped by its strategic position on Atlantic trade routes, holds 

high historical and touristic potential. After decades of neglect and looting, projects such as CONCHA and 

MARGULLAR have driven underwater archaeological research, in situ conservation, and national training. 

The creation of the National Commission for Underwater Heritage (2020) and the ratification of the UNESCO 

2001 Convention on the Protection of Underwater Cultural Heritage marked a new era of responsible 

management and sustainable scientific tourism. 

 

Limited national collaboration between institutions undermines heritage research efforts 

Collaboration between the IPC and national universities remains limited, with strong reliance on international 

partnerships. Projects such as the Tarrafal Concentration Camp and thematic exhibitions demonstrate 

progress, yet integration between academic research, public policy, and higher education remains weak. The 

lack of public-private partnerships also restricts the sector’s dynamism and innovation potential. 

 

The cultural ecosystem needs more investment to become more dynamic, resilient and attractive 

Cabo Verde’s cultural ecosystem requires greater investment and coordination. While the CNAD and the 

Mindelo Cultural Centre (CCM) serve as major creative hubs, disparities in funding and museological 

modernisation persist. 
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Strengthening education, digitalisation, and cultural innovation is essential to making the sector more 

inclusive, dynamic, and sustainable — reinforcing the role of heritage as both an economic driver and a pillar 

of national identity. 

 

4.1.2. NATURAL HERITAGE 

 
Figure 6: Pathways to Sustainability 

 

Cabo Verde’s biological wealth demands a commitment to conservation 

Cabo Verde possesses exceptional biological and geological richness, marked by high levels of endemism 

among plants, reptiles, and birds. Species such as Echium vulcanorum and Euphorbia tuckeyana symbolise 

the ecological fragility and value of the archipelago’s island ecosystems. 

The country hosts 47 protected areas, including the Fogo Natural Park and the Boa Vista Biosphere Reserve, 

as well as vital marine zones such as the beaches of Sal and Boa Vista, which host the world’s third-largest 

colony of loggerhead turtles. 

Recent environmental legislation — such as Decree-Law No. 23/2023 and the National Marine Strategy 2023–

2033 — reinforces Cabo Verde’s commitment to sustainable management of its terrestrial and marine 

ecosystems. 

 

Cabo Verde is home to a valuable but vulnerable natural heritage 

Despite significant legal and institutional progress, Cabo Verde’s natural heritage remains highly vulnerable 

to unregulated urbanisation, intensive tourism, overfishing, invasive species, and climate change. 



 
 
 

 

 
18 

 

Many protected areas still lack management plans and stable funding, which hinders the effective 

implementation of conservation policies. Endemic species face an increasing risk of extinction, worsened by 

the scarcity of ecological data and the rural population’s dependency on natural resources for survival. 

 

Cabo Verde’s natural heritage and biodiversity hold significant potential as drivers of sustainable 

development 

The country’s biodiversity and natural landscapes offer enormous potential for ecotourism and 

environmental education. Projects such as BIO-TUR (2017–2022) have integrated nature conservation into 

tourism planning, promoting community-based tourism and agroecology. 

Decree-Law No. 28/2023, which regulates hiking routes, strengthens the link between environmental 

preservation and economic valorisation. 

Parks such as Baía do Inferno and Monte Angra, developed through academic and community participation, 

illustrate a sustainable and participatory approach to nature management. 

 

A well-designed environmental policy is vital to ensuring the long-term sustainability of agriculture and 

tourism 

As a Small Island Developing State (SIDS), Cabo Verde faces severe challenges including environmental 

degradation, desertification, and water scarcity. 

Strategies based on Nature-Based Solutions (NbS) — such as forest restoration, ecosystem-based adaptation, 

and genetic resource protection — are essential to strengthen climate resilience and socio-economic 

sustainability. 

These initiatives bring together science, environmental education, and community participation to ensure 

that development remains ecologically balanced and inclusive. 

 

Cabo Verde has yet to fully realise its sustainable ocean economy potential 

The blue economy is a strategic vector for inclusive growth, but it still faces coordination, financing, and 

integrated maritime planning constraints. 

Expanding marine protected areas, accessing blue finance, and investing in training and ocean literacy are 

priorities to develop a sustainable model for ocean use. 

Such an approach aims to reconcile environmental preservation, scientific innovation, and social equity, 

positioning Cabo Verde as a regional leader in sustainable ocean governance. 
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4.1.3. TOURISM 

 
Figure 7: Pathways to Tourism Sustainability 

 

Tourism is one of Cabo Verde’s most dynamic and vital economic sectors 

Tourism is the main economic engine of Cabo Verde, representing 35.1% of GDP in 2023 and projected to 

reach 42.6% by 2034. The sector employs over 40% of the active population and is the largest generator of 

both direct and indirect jobs. 

In 2024, the country welcomed 1.028 million tourists, with Sal and Boa Vista accounting for almost 77% of 

arrivals, mainly supported by an all-inclusive model focused on sun-and-beach tourism. 

Although essential for economic growth, this high dependency exposes the economy to external shocks, 

reinforcing the need for diversification and sustainability. 

 

Tourism governance in Cabo Verde is structured to provide strategic direction 

Governance of the sector is shared between the Tourism Development Office and the Cabo Verde Tourism 

Institute (ITCV), both under the Ministry of Tourism and Transport. 

Strategic planning is guided by the GOPEDS-Tourism Plan (2018–2030), which defines four key pillars — 

environmental sustainability, social inclusion, territorial diversification, and cross-sectoral integration. 
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The plan also identifies seven priority segments, including nature, cultural, nautical, and scientific tourism. 

 

Cabo Verde is pursuing a strategy of tourism diversification 

Through the Operational Tourism Plan (POT 2022–2026) and island-specific master plans, Cabo Verde is 

transitioning towards a more sustainable and inclusive tourism model. 

The Resilient Tourism and Blue Economy Project (funded by the World Bank) promotes green infrastructure, 

institutional capacity building, and coastal community integration, with a strong focus on female and youth 

empowerment. 

This approach aims to transform Cabo Verde into an Atlantic laboratory of tourism innovation, fostering 

resilience and local participation. 

 

Ecotourism and event-based tourism are emerging as valuable segments of tourism 

Ecotourism is becoming a central axis of diversification, particularly on Santo Antão, internationally 

recognised for its trekking routes and volcanic landscapes. 

Trail rehabilitation projects — covering over 300 km — incorporate conservation practices and community 

engagement. 

At the same time, event-based tourism is expanding through emblematic festivals such as the Mindelo 

Carnival, the Baía das Gatas Festival, and the Kriol Jazz Festival, all of which reinforce cultural identity and 

generate inclusive economic impact across the islands. 

 

A genuine opportunity exists to expand maritime tourism beyond cruise-based activities 

Maritime and cruise tourism hold high potential, especially on São Vicente. 

The opening of the Mindelo Cruise Terminal (2025) has already doubled visitor numbers. 

Beyond cruises, nautical and diving tourism can further diversify the sector by capitalising on the country’s 

rich underwater heritage and favourable ocean conditions. 

Investments in vocational training, nautical infrastructure, and heritage interpretation are key to developing 

a sustainable blue tourism model. 

 

Scuba diving tourism may unlock the great potential of maritime and underwater heritage for sustainable 

development 

Cabo Verde’s underwater heritage remains vast and underexplored, featuring sites such as the João Valente 

Bank, the Cabo de Santa Maria shipwreck (Boa Vista), and the anchorage of Cidade Velha. 

Developing underwater archaeological parks, specialised guides, and the use of augmented and virtual reality 

could transform these sites into sustainable attractions that combine conservation, education, and cultural 

tourism. 

 

Continuous monitoring of the tourism sector is crucial for promoting sustainable development 

The National Institute of Statistics (INE) and the Tourism Observatory (OTISCEE) play crucial roles in 

monitoring the sector, providing data that supports evidence-based planning. 
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However, a lack of disaggregated statistics by island and tourism segment still limits the accurate assessment 

of socio-environmental impacts. 

Integration into the UNWTO International Network of Sustainable Tourism Observatories (INSTO) is 

recommended to strengthen monitoring, transparency, and sustainability in national tourism policies. 

 

4.1.4. LOCAL FOOD PRODUCTS 

 
Figure 8: Pathways to Food Security 

 

Cabo Verde’s food culture is the result of a colonial construction shaped by four continents 

Cape Verdean gastronomy reflects a long history of adaptation and exchange among four continents, shaped 

by Portuguese colonisation, arid insularity, and external food dependency. 

The traditional diet — based on maize, beans, cassava, sweet potato, and fresh fish — sustains emblematic 

dishes such as cachupa, a national symbol of identity. 

Despite water scarcity and limited fertile soil, the country preserves a resilient food culture where traditional 

farming practices and local knowledge remain central to food security and social cohesion. 
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Cabo Verde’s agri-food sector presents a unique and complex landscape 

Although agriculture contributes less than 5% to GDP, it plays a vital role for around 60% of the rural 

population. However, the sector faces low productivity, fragmented logistics, and high climate vulnerability. 

Production is concentrated on the islands of Santiago, Santo Antão, and Fogo, focusing on maize, beans, 

sugarcane, and horticultural crops. 

Fishing — dominated by tuna and pelagic species — accounts for over 80% of national exports but still 

depends heavily on international agreements and limited infrastructure. 

Projects such as Blue-X, supported by the FAO and the World Bank, seek to modernise the primary sector, 

promote sustainable fishing and agroecology, and improve water management efficiency. 

 

Agriculture and fisheries in Cabo Verde face structural constraints and heightened climate vulnerability 

Agriculture is highly rain-dependent and exposed to recurrent droughts, while marine ecosystems suffer from 

warming and ocean acidification. 

Irrigation, credit, and storage limitations reduce productive capacity, and the tourism market imports nearly 

80% of the food it consumes. 

Ongoing reforms aim to enhance inter-island logistics, create local supplier programmes, and invest in cold 

chain infrastructure and quality certification, strengthening the link between local production and the 

tourism industry. 

 

Traditional systems and sustainable innovation can contribute to reducing food insecurity and 

strengthening national resilience 

Reviving traditional agricultural systems — such as the cultivation of climate-resilient legumes (cowpea, 

lablab, catjang beans) — combined with sustainable innovations (hydroponics, agroforestry, and 

biofertilisers) can significantly reduce food insecurity and enhance climate resilience. 

These practices promote agrobiodiversity, nutritional security, and the valorisation of local knowledge, 

aligning with the Sustainable Development Goals, particularly SDG 2 – Zero Hunger. 

 

Local food products have strong potential for integration into the tourism sector in Cabo Verde 

Products such as goat cheese, grogue (sugarcane rum), volcanic wine from Fogo, coffee, tropical fruits, and 

local fish have strong potential for integration into tourism value chains and gourmet branding. 

Initiatives such as the “Cheese and Shepherd Route” (Maio) and banana agrotourism in Santa Cruz illustrate 

the link between local production, tourism, and community empowerment. 

Decree-Law No. 11/2015, regulating grogue production, and Protected Geographical Indication (PGI) projects 

for wines and other products reinforce the need for certification, quality control, and food safety. 

By combining Creole gastronomy, agricultural biodiversity, and sustainable innovation, Cabo Verde can 

transform local food products into a key driver of inclusive development, import reduction, and cultural 

affirmation. 

Achieving this requires a participatory framework that unites producers, institutions, tourism stakeholders, 

and communities, supported by technical training, certification, and food quality policies. 
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5. SWOT ANALYSIS: CONCLUSIONS AND RECOMMENDATIONS 

The SWOT analysis identified the main strengths, weaknesses, opportunities, and threats of Cabo Verde and 

São Tomé and Príncipe, based on consultations with local, regional, and national stakeholders. 

The exercise reveals that both countries share significant potential in the cultural, natural, and tourism 

sectors, but also face common structural challenges that limit sustainable development. 

 

5.1. São Tomé and Príncipe 

 
Figure 9: São Tomé and Príncipe SWOT Analysis 

 

 

Strengths: 

Rich tropical biodiversity, vibrant cultural heritage (roças, Tchiloli, Creole languages), and strong potential for 

ecotourism and cultural tourism, with Príncipe Island recognised by UNESCO. 

Weaknesses: 

Degraded infrastructure, dependence on external aid, weak institutional capacity, and an informal and poorly 

diversified productive sector. 

Opportunities: 

International recognition through UNESCO nominations, sustainable tourism, and professional training 

(Hotel and Tourism School). 
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Threats: 

Climate change, high debt, territorial inequalities, and the risk of unregulated tourism compromising the 

environment and cultural identity. 

 

5.2. Cabo Verde 

 
Figure 10: Cabo Verde Tourism SWOT Analysis 

 

Strengths: 

Strong Creole identity, UNESCO-recognised heritage (Morna, Cidade Velha), a consolidated tourism sector, 

and robust public policies on sustainability and culture. 

Weaknesses: 

Dependence on sun-and-beach tourism, inequalities between islands, irregular cultural funding, weak links 

between universities and cultural institutions, and uneven infrastructure. 

Opportunities: 

Expansion of eco- and cultural tourism, enhancement of gastronomy and local products, digitalisation of 

heritage, and training in tourism and the blue economy. 

Threats: 

Climate change, desertification, coastal urban pressure, food dependency, and youth emigration limiting 

innovation and technical capacity. 
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5.3. Cross-Cutting Conclusions 

• Fragile infrastructure and limited public services constrain access and economic 

diversification. 

• Undervalued cultural heritage and a shortage of specialised professionals hinder its 

preservation and promotion. 

• High external dependency and economic vulnerability are common to both archipelagos. 

• Uneven tourism development, with Cabo Verde more consolidated and São Tomé and 

Príncipe still emerging. 

• Growing environmental and climatic challenges demand integrated conservation strategies. 

• Brain drain and poor local talent retention undermine institutional strengthening and 

innovation. 

 

 
Figure 11: Comparing Islands Strengths and Challenges 

 

5.4. Recommendations 

• Invest in training and capacity building in heritage management, sustainable tourism, and 

agri-food systems. 
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• Strengthen cooperation between universities and local actors, promoting applied research 

and community-based cultural projects. 

• Diversify the tourism offer by integrating nature, culture, and gastronomy. 

• Improve infrastructure and connectivity, especially inter-island transport. 

• Enhance cultural and natural heritage through certification, digitalisation, and educational 

programmes. 

• Invest in green and blue economies to reduce external dependence and promote climate 

resilience. 

  

 
Figure 12: Recommendations 

 

The CULTIVAR project emerges as a strategic opportunity to interlink cultural heritage, nature, tourism, and 

local products, reinforcing advanced training, applied research, and inclusive sustainable development in 

Cabo Verde and São Tomé and Príncipe.
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